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Natonel Confederation
of Porent Teacher
Associutions

(2008 VERSION)

Wodel (onstitution

Notes

Model Constitution for Parent Teacher Associations (England
and Wales)

Please recd thase notes before completing the Model
Constitution

+ Guidance nofes are availoble fhroughout this
document to help explain certain points

The NCPTA Model constitution is for use by Parent Teacher Associations
{PTAs} and other home-school groups that are members of the NCFTA
in England and Wales. A Model Constitution for NCPTA members in
Northern Irsland is available af www.nepta.org.uk or from the NCPTA
Advice Line 01732 375440.

* A glossary of ferms is contained under clause 14.
All terms referenced in the glossary are highlighted
in beld

* Pleass complete secions 1.1 1o 1.3 on poge 2
using BLOCK CAPITALS The NCPTA Model Constitution must be adopted by the Association

before it can be used. See the NCPTA Information sheet - NCPTA

Model Constitution availabie ot www.nepta.org.uk for further

guidance.

* For paper based applications {ie not online
applications} fast track charity registration, taking
approximarely six weeks, is avaitable to all members
using the NCPTA Model Canstifution without
change {apart from completing clauses 1.1 to 1.3).
This con be reduced to ten working days if the
application s made ontine

The declaration on the last page of this document must be signed by

the Chair of the meeting at which it is adopted and witnessed by o

member of the Association who is present at the meeding.

¢ Any Assaciation wishing to vary the NCPTA Model
Canstitutien will need o ogree changes directly with
the Charity Cammission and will not be eligible for
the fast frack scheme. Independent lega! advice
may be required to omend this Constitution

CHARITY REGISTRATION

To register as a charity, send the completed NCPTA Model
Constitution to the Charity Commission for England and Wales:

The NCPTA Model Canstitution Ts the copyright of
the MNational Confederation of Parent Teacher

Assacigtions and may be used by NCPTA member Charity Commission Direct

associalions only PO Box 1227
* The charity created by this Cansitution is an Lwerf)ool
unincorporoted Association and as such the L& 3UG

Committes, who are trustees of the charity,
are personully liable for the acts and defaults

of the charity 0845 300 0218

www.charilycommission.gov.uk

Whilst it might be unusual, i o PTA is faking on
loans, building works or other liabilities, employing
stadf or giving advice to the public, the NCPTA
racommends establishing the charity as a company
limited by guarantee in order to obtain the
protection of limited lichility for the Committee. Cr,
alternctively, a Charitable Incorporated
Organisation when these become avallable, Please
see the model memorandum and ariicles of
Association for charlty companies (GD1) available
from www.charitycommission. gov.uk

This should be accompanied by a completed application form (CC5a)
and trustee declaration (CC5c). Both forms are available at
www.nepta.org.uk and are included in the NCPTA charity regisiration
pack. Keep o copy of the signed and witnessed Constitution for your
PTA records.

For further information, see the NCPTA Information sheet Charity
Registration - England and Wales.

ONLINE CHARITY REGISTRATION

It is now possible fo apply for charity registration anline. This is
particularly vseful if registration is needed quickly as online .
applications can fake as litile as ten working days.

© NCPTA 2608 Page 1 July 2008



Motes

1. YARIABLES LIST

11 Type of associetion
The type of Associction depends on ifs
Membership. Plegse see the guidance under
clouse 4 for further informetion.

12 MName
We suggest X Schoot PTA or The FTA of
X Schoof

i the suggested nume of your Association is
too similar to anolher charity already listed on
the Charily Commission Register of Charities
and might cause confusion, the Charity
Commission may ask for it to be changed.
Check the Register of Charities before
choosing o name, available af

www. charitycommissfan.gov.uk

1.3 School
Mease complate the full nome ond address
of the schoal.

1.4  The Commitiee
It is narmal for the size of the Comimittes to
vary. It is usual to have o named Chair,
Treasurer and Secretary and then a numbsr of
other committee membars. The minimum
numbar with which it is possible to continue
operating is two; usually a Chair and a
Treasurer {see clguse 6.5.5). There is no
restriction an the maxirnum number of
comimittee members/trustees. However, be
careful thot this does not become foo large.
An AGM is only quorate il the number of
membars present is at least wo times the
nurnber of committee members/trustees in
office at the start of the mesting [clause 5.3).
Once the Committee has been elected you
can then calculate the maximum number of
co-opted members; up to 50% of the tota!
number of elected committes
members/trustees (clause 6.3.2). For example,
a Commitee with eight comumitiee
members/trusieas woukl be able fo co-opt four
further committee members/trustaes (6.3.2).

2. OBIECTS
The Objects {ie the rain purposes) of the
Associotion must be exclusively choritable
under English low or i will not be o charity and
registrafion will be refused by the Charity
Commission. The Objfects included in this
Mode! Constitution have been verified as
exclusively charitable. However, your
Assoctation should make sure that they reflect
the true purposes of the Asseciation.

You may need to take your own legal advice il
you wish ta clter the stated Ohjects and fast
track registration will nof be available.

3. POWERS
The Powers are the legal means by which the
Objects (Clause 2) can be achieved.

3.4 The Commiftee should understand any legal
resirictions on the fundrafsing activities the
charity wants to undertake, Substantial
permanent trading for the purpose of raising
funds is nof allowed. HM Revenue and
Customs (HMRC) can advise on the limits for
small scale rading. Where an Association wiil
be relying on trading to raise funds it is
recommended that o separole, non-charitable
trading compary should be used for the
surpose and specialist fegal or gccountancy
advice sought.

© NCPTA 2008

1.VARIABLES LIST
The following variables specific fo the Association shall be
incorpatated info the model constitution.

1.1

1.4

Type of Associafion: {please tick BIJ;e appropriate box)
Friends of the Schoal:

Home-School Association:
Parent Staff Association:
Parent Teacher Association:

Parents Association:
Cther:

Association name gg,.;ll & T@@DS QF‘ m&m;jc}\__

School name in full: ME@G‘{ { Scﬁkﬁ‘f P&i'ﬁﬁf’é‘ SLHL
School address: i )

Building name and / or number

Street THE Wb‘d WELSR

Town/city f\“cmac@oui;wﬂ ¢

County W {oRkSehiRE

Posteods Mo, SR

Country Al e

cooann.

The Commiitee
The minimum number of committee members/irustees: 2

2, OBIECTS

The object of the Association (the Ob;ecfs} is fo advance the |
education of pupils in the school in particular by:

2.1  Developing effective relationships between the staff,
parents and others ussacioted with the school;

2.2  Engoging in acfivities or providing facilifies or equipment which
support the schoo! and advance the education of the pupils.

3. POWERS

The committee members/trustees have the following powers,
which may be exercised only in promoting the Objects:-

3.1
3.2
3.3
3.4
3.5
3.6

3.7

38

3.9

To provide advice

To publish or distribute information

To co-operate with other bodies

To raise funds (but not by means of permanent trading)
To acquire or hire property of any kind

To make grants or leans of money and to give guararitees

To set aside funds for special purposes or as reserves against
future expenditure

To deposit or invest funds in any lawful manner (but to invest
orly after oblaining advice from a financial expert and having
regard to the suitakility of investments and the need for
diversification)

To take out public liability and personal accident insurance to
caver Association meetings, acfivities, commitiee
members/trustees, to insure the Association’s property
against any foreseeable risk ond take out other insurance
policies to protect the Association where required

by 2G08



3.7

39

4.1

4.2.3

52

This Clouse encbles the Comimitice to dllocate
funds for particular purposes, or as reserves.

It is suggested that an Association maintain
resarves to cover planned expenditure and fo
meet the kind of expenditure which may be
required af shor notica. However, reserves
should not be buiit up withaut an agreed
Cemmiitee decision, ot be excessive in relation
to the amount known or reasonably estimated fo
be required. Maonies roised by the Association
must be spent on achieving the Objects.

The Association should ensure that it has
adequate insurance in place for afl of its
activities. Full Membarship of the NCPTA
auvtomatically provides public liubility ond
personal gecident insurance to cover
Association meetings, activities, and the
committee membars/trustees.

This clause covers employees, independent
contractors and valunteers, Care should always
be taken by a chariiy wishing fo employ
someone, even par-time but special care is
required if it is propesed to employ @
committee member/irustee. (See clause 9.2
and 9.3. Further guidance is also available
from the Charity Commission.)

This 'blanket provision’ is intended to cover
any other powsr not specificolly mentioned.
The Association is still resiricted to
undertaking activities fo achfeve the Chjects.

MEMBERSHIP

The Membership will vary according to the
type of Ayseciction as set out in this Clause.

it is unusual for ¢ Member of u charity to be
removed from Membership, but if this
happens it must only be done for good reasen
8.g. because the Member’s presence
represents a danger 1o the school or its pupils.

Under the rules of Natural Justice, ihe
Member cancernad must be given an
opportunity to state his or her case betore @
final decision is token and any decision to
remove 0 Member must be justiiable.

Like any other Committae decision this will be
made by a simple majarity of the votes cast at
the meeting (see clouse 7 .4). it is recommended
that any such decision be recorded in the
minutes of the Cornmiitee mesfing.

If you remove ¢ Member who is also a
committee member/trustee, they are
automatically removed from the Committee
under clause 6.5.4. Howeaver, ramoval as a
committee member/trustee does not
aufematically mean that the individual s also
removed as a Member, so if you want to
remove someoné who is no longer a
committee member/trustee from
Mambership of the charity us well, you will
hove to use the provision in 4.2.

GEMERAL MEETINGS

A General meeting is a formal gathering of
the Members, These can sither be Annual or
Extracrdingry {AGM ar EGM).

How netice of o General meeting should be
given to Membaers is dealt with in Clause 11,
and ‘writtery’ is dafined in clause 14,1, When
giving nofice each 'day’ stars at midnight, and
the day on which nefice is given does not count.

A Quorum is the minimum aumber of
Merbars of an Associotion that must atterd
the meefing for it to be valid.

© MNCPTA 2008
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3.10

3.1

3.12

3.13

3.4

3.15

To employ paid or unpaid agents, staff or advisers

To enter into coniracts to provide services to or on behalf of
other bodies

Te poy the costs of torming the Association

To abtain and pay for goods and services as are necessary for
carrying out the work of the charity

To open and operate hank and other accounts as the
commitiee members/trustaes consider necessary

To do anything else within the law that promates the Objects

BUT the Committee shall not undertake any activity in the
schoot premises without the consent of the headteacher.

4, MEMBERSHIP
Members of the Association are:-

4.1

4.2

4.2.1

4.2.2

4.2.3

In o Parents Associafion, the parents, guardians or carers of
any pupil currently atterding the school or

in a Parent Teacher Assaciation, Parent Staff or Home-School
Association as detailed obove plus teaching and non-teaching
stoif currently emploved by the school or

in any other Association, for examplé a Friends group, those
described above and any person over the age of 18 wishing
to offer appropricte support or help to the school and who is .
accepted by the Committee as a Member

Membership is terminated if:-
the Membaer dies
the Member resigns by written notice to the Association

the committee members/trustees may for good reason,
regardiess of whether or not this is at the request of the
Governing Body or the headteacher, exclude any person
from Membership or from atlending an event whose presence
af or support of the school is deemed o danger ta the school
or its pupils or staff or might kring the Association into
disrepute. Removal is not effective until the Member
concerned has been notified in writing of the proposal and
his/her right to respond within 14 clear days, and the matier
has been considered in light of any representafions made.

5. GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

5.1

5.2

5.3

All Members are entitled to attend any General meeting of
the Association

All General meetings are called by giving 21 clear days
written notice of the meefing fo the Members. The notice
should specify the date, time and location of the Genera!
meeting as well as give an averview of the agenda.

There is o quarum at o General meeting when the number
of Members present is at least twice the number of
committee members/irustees in office at the start of the
meeting. The only exception would be af a General
meeting where the Association is being dissolved: please
see Clause 13,
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5.5 It should be noted that the required majarity is 5.4  The Chair or (if the Chair is unable or unwilling fo do so)
not a majority of the Members present at the some other committee member/frustee elected by those
meeting but of the votes cast. e .

present is in charge of a General meeting.
5.6  The casting vole given to the person who fs in

charge of the meeting is infended to enoble 55  Except where otherwise provided in this Constitution, every
the meeting to proceed with its business. It s issue at a General meeting is decided by o simple majority
usual for the casting vote to be made in fovour § h .
of allowing further debate on the matter on o of the votes cast by the Members present at the meeting.
future occasion.

57/ A AGM i N i g 5.6 Except for the Chair of the meeting, who has a second or

. n ts essanhal to the running o 1} . . . e .

58  Association. They give a regulor opportunity casting vote wherfa a vole is equally divided {hed}., every
lor Members fo review its aciivitios. Member present is entitled fo one vote on every issue

58.4 :;:Wj NCPTA retes O'LAS'S["’“E“*@“SJQT*‘;V?S 5.7  The Assaciation must hold o General meeting within twelve

2Ir groounis indepandently examined. 15 + . . . .

a stipulation of the NCPTA subscrigiion linked months of the date of the adcphop of this constitution.
insurance for cover against fraud or dishonesty Thereafter, an AGM must be held in sach subsequent year -
by o Treusurer or ancther committee and not more than 15 months may elapse between successive

member/irustee. For turther information on
audifing arrangements required by the Charity
Commission, please refer to Clause 10.

annval General meetings.

5.8 At an AGM the Members:-

5.8.5 A Patron, Prasident or Vice-President has no

consfiiutional responsibililies meaning they can 5.8.1 receive the accounts of the Associotion for the previous

nol vote at Committee meeiings. However, f al

they may be invited to address Members or to inancial year

represent fhe Association on formal ceocasions

or when secking publi support. 5.8.2 receive the report of the committee members/trustees on the
59 If an urgent or importont matter (such as the Association’s activities since the previous AGM

amendment of the Constitution) which must be

decided af a General meeting con not 3 5.8.3 elect the committee members/trustees

conveniently be dealt with ot an AGM, then
an additional meeting needs o tuke place.

This mesting is called an Exraordinary 5.8.4 appeint an independent examiner of auditor for the
General meeting. Association

6. ?;5 SSuT?;ngim the composition of the 5.8.5 may confer on any individual (with his or her consent}
charity's Governing Body. At start up and the honorary titte of Patron, President or Vice-President of the |
prior to the lirst AGM, when formal elections Association |
can be held, a steering group con be formed |

t le that i i R . . . . . |

ﬁyisiiﬁ:fgdeth:f uﬂﬁgﬁd;:dcig:f;ﬁ ! E 5.8.6 discuss and determine any issues of policy or deal with any |
elections will be held as soen as possible other business put before them |
after stert up. If on AGM is held o adopt this
congiitution this would also provide an 5.9  An EGM may be called at any time by the Committee and
opportunity to hold elections.

must be called within 21 days to happen within three months
Thase who start as comumittes of o written request to the receiving committee

members/trustees and any peaple who are members/trustees from at least ten Members.
subsequently appointed ot an AGM must be

Members {under ciguse 4.1}. Co-optad

Members, who are not appointed at the 6. THE COMMITTEE

AGM, are naot required to be Members, but it

they wish to be elected to the Committae of 6.1  Ali Members of the Committee are trustees of the charity and
the next AGM, they must be o Member. have control of the Association, its property and funds. The
Fvary committee member/trustee, however Committee Members are referred to in this dacument as
appointed, is legally @ charity trustee and owes committee members/trustees.

a duty towards the charity {in this cass, the

it ther th h h d '
Q\?Z;';;:.:ﬂi;t er thon fo whoever has mads 6.2.1 Committee members/trustees shall be elecfed at the AGM
and shall hold office until the next AGM.
Under section 83 of the Charities Act 1993 as
amended by the Charities Act 2008 g written 6.2.9

Alf committee members/trustees, except those who are co-
mamargadum should be executed whenever a

carminiltes member/trustee is elected or 2 opted, must be Mefnbers of the Association.
appoinied. This can be done by recerding the
outcome in the rinutes of the AGM af which 4.3.1 Committee members/trustees shall have the power to co-opt

the election of commiltea members/trustees

committee members/trustees at any time, and co-opied
takes place.

committee members/trusteas shall serve uniil the date of the

6.2.1 This provides for the commiifoe next AGM,
members/trusteas to be slected sach year at
the AGM 6.3.2 The number of co-opted committee members/trustees must
not be more than 50% of the total number of commitiee .
members/irustaes,

4.4  Nominatians for election to the Committee may be made by
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531

6.5

6.5.1

6.5.2

6.5.5

6.5.6

6.6

58

7.1

i is usually helpful 1o alfow the Committee io
co-cpt a aumber of its Members, for example fc
fill o vacancy that arises during the year or enlist
Members with paricular skills. The totol nurmber
of co-opted committee members/trustees
must not be more than 50% of the tatal number
of all other committee members/trustees.

So, i your Commitiee has eight committee
members/irustees, it is possible to have up o
four co-apted committee memhbers/irustees.

There are various reasons why a commitiee
member/trustee would have to ceose being a
Member of the Committee:-

The Charities Act 1993, as amended by the
Charitizs Act 2006, details various regsons
why o commiflee member/trustee would ke
disquatified, including any conviction involving
deception or dishonesty, unless legally spent;
undischarged bankruptcy; removal frem being
a trustee for misconducs; disqualification from
being a compeny director or being subject to
arders under the Insolvency Act

Embarrassing problems can arise when o
committee member/irustee becemes too il
ot infirm ta be expected to take full responsibility
for the task. The Committee may wish to make
a rule under clause 8.2 to require a committea
member/irustee who appears incapable to
undergo a medical examination. | is enticipated
that such o reguest would in most cases lead to
a voluntary resignation

Committee members/trusteas should not
be able to walk cway from their responsibilifies
witheut leaving at least two remaining
committee members/trustees. Any
Assoclafion without at least two commitiee
membars/trustees in place will thereforg be
forced to dissolve (see Clause 13}

This is a wise precaution. Keep in mind though,
that i someone is rermoved oz a Member under
clause 4.2, they are automatically remaoved as o
commitiee member/trustee under 6.5.4,

It someane is unsultable to be a committee
member/trustee but you are happy for them to
remgin as g Member then remove tham under
this clouse, ond they can sl confinue to be ¢
Member. Co-opted compmities
miemhbers/trustess who are not Members,

con only be ramoved under this clause

All commitiee members/trusiees are
entitled to recover from the Association
whatever lunds they may have had fo pay out
as a consequence of running the Association,
eg paying for goods or services ordered by
them and supplied to the charity.

Qccasionally a mistake occurs in appointment
procedures. I a mistake of this kind is
discoverad it does not retrospectively invalidate
previous decisions but should be put right
before furiher decisions are taken,

COMMITTEE MEETINGS
This Clause decls with the meetings and
proceedings of the Coramities.

The Commitlee can decide the number of
times it needs o meet to carry out its wark but
the minimum number is three during an
academic year.

© MCPTA 2008

6.5

4.5.1

6.5.2

6.5.3

4.5.4

6.5.5

6.5.6

6.6

6.7

6.8

any Member of the Association und seconded by another.
Such nominations must have the consent of the nominee.
Nominations sheuld be made in writing to the Chair ot any
time until the election process has been completed. If no
nominations or an insufficient number are received before the
AGM, any Members present may nominate o person, with
their consent, and that persorn may be appointed by a majority
vote of those present.

A committee member/trustee (whother elected or co-opted)
automatically ceases to be a commiftee member/trustes if
he or she:

is disqualified under section 72 of the Charities Ad 1993
as amended by the Charities Act 2006 from acting as a
charity trustee

is incapoble, whether mentally or physically, of managing his
or her own affairs

is absent from three consecutive meetings of the Committee
without prior notification to the Secrefary

ceases to be o Member of the Association

resigns by written notice to the Committee but only if at least
two commiittee members/trustees remain in office

is removed by o resolution passed by a majority of other
committee members/trustees. Removal is not effective until
the committee member/trustes concerned has been notified .
in writing of the proposal and his/her right fo respond within
14 clear duys, and the matter has been considered in light of
any representations made.

All committee members/trustees shall be entitled to
reimbursement of reasonoble out-of-pocket expenses
(including heotel ard travel costs) actually incurred in the
administration of the Association.

A retiring committee member/irustee is entitled to an
indemnity from the confinuing committee members/trustees
ot the expense of the Association in respect of any liabilities
properly incurred while he or she held office.

A technical defect in the appointment of a committee
member/trustee of which the Committee are unaware at the
time does not invalidate decisions faken at a meefing.

7. COMMITTEE MEETINGS

7.1

7.2

7.3

The Committee must hold at least three meetings every
academic year.

A gquorum at a Committee meeting is 50 per cent, rounded
up fo the nearest whale number, of the total current
Membership of thg Committee.

The Chair or, if the Chair is unable or unwilling to do so,

some other committee member/trustee chosen by the
Members present is in charge af each Committee meeting

July 20C8



72

7.4

75

8.2

2.1

9.2

9.3

10.

10.1

This clause provides a formula lor calcuiating
the quorum. This is the minimum number of
commites members/trustees who must be
present for the Caramitiee meeting to be
valid. For example, for o Commiftae with ten
commitiee members/trustees, a quorum
would ba reached with five committee
members/trustees.

It may be necessary for the Associatien to
make ¢ decision outside of the Commitiee
meetings. This can be done by written
resolution but hos to be signed by all
committee members/trusteas. This needs fo
be passed unanimously because decisions
taken by wrilien resclution do ot allow an
opportunity o debaie an issue as would
happen ot a meeting.

The casting vote 1s given to the person who is
in charge of the meeting ond is intended to
enable the meeling to praceed with its
business. It is usual for the casting vote to be
given in favour of allowing lurther debate on
the matter on o future cccasion.

POWERS OF COMMITTEE

The Cornmitige 1s legally responsible for the
actions of any sub-commitiee. it is thersfore
prudent far each sub-commiftze to include at
least one commitiee memberfrustee.

The Committee should define the
responsibilities of each sub-committee with
care. If is essential in all cases for sub-
committees to report back t6 the mafn
Committee. Whilst the power fo detegate is
not limited to any particular function, it is
usually appropriate for the firal decision on
major mafters of policy or resources 1o be
taken by the main Committes.

The Committee is allowed to make rules

to govern different aspects of the tunning of
the Association that are nof already governed
by this decument.

PROPERTY & FUNDS

Any property of the Association is held on
trust to achieve the Objects and does not
belong to the Members.

The Charitias Act 2004 dllows trusiees to
receive personal benslit from the charity.
However, it is recommended that this be
carefully managed. This clouse sets out the
precautionary measures that are required.

The committee mamber/irustes shouid not
take part in making any dacision from which
they might personcily banefit.

RECORDS & ACCOUNTS

The keeping of adequate racords is essential if
the Assaciation is fo be properly run. The
need for o charity to have its aceounts sither
independently examingd or professioncily
audited is a requirement of charity law and s
determined by the level of annual income. The
current thresheld for charity aecounts to be
independantly examined is £10,000.

The independant examination does not have fo
be conducted by an auditer and can be done
by a parsan the Conknittee regsonably
believes to hove the required ability ond
practical experience. Far example, a school
pursar of teacher. The person chosen must not
be involved with the Cornmittes nor be g
member of their family.

© NCPTA 2008
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7.4 Every decision may be made by a simple majority of the votes
cast at a Commitiee meeting. A resoiution which is in writing

and signed by all committee members/trustees is equally valid.

The resolution may be contained in more than one document
and will be treated as passed on the date of the last signature

7.5  Except for the Chair of the meeting, who has a second ar
casting vote, every committee member/trustee hos one vote
on each issue

8. POWERS OF COMMITTEE
The following powers are available to the Committee to help run
the Assaciation:-

8.1  To delegate any functions of the Committee to sub-
committees, These must consist of two or more persons
appointed by the Commitiee but at least one member of
every sub-committes must be a committee member/trustes.
All sub-committee proceedings must be promptly reported to
the muain Committes

8.2  To make Rules consistent with this Constitution about the
Committee and sub-committees, to govern proceedings af
General meetings and generally about the running of the
Associgtion including the operction of bank accourts and the
commitment of funds

9. PROPERTY & FUNDS

9.1  The properly and funds of the Association must only be used
to fulfil the Objects {see clause 2). :

9.2  Commiitee members/trustees can enter info contracts with
the Assaciation for the provision of goods and services fo the
Association (but not contracts of employment with the
Associction except with the prior written consent of the Charity
Commission} provided that:«

2.2.1 the maximum amount is set cut in writing and is reasonable
for the services provided

9.2.2 the committee members/trustees are satisfied that the

agreement is in the interests of the charity before entering
into it

9.2.3 the total number of committee members/irustees entitled to
such remuneration is in the minority from fime to time

9.3  Whenever o committee member/irustee has o personal
interest in a matter to be discussad at a meeting, the
committee member/trustee must: -

9.3.1 declare an interest before discussion begins on the matter

9.3.2 withdraw from that part of the meeting unless expressly invited
to remdin in order to provide information

2.3.3 noct be counted in the quorum for that part of the meeting
9.3.4 withdraw during the vote and have no vote on the matier
10. RECORDS & ACCOUNTS

10.1  The Committee must comply with the requirements of the
Charities Act 1993 as amended by the Charities Act 2006 as
to the keeping of financial records, the audit or independent
examination of accounis and the preparation and transmission
to the Charity Commission of:

Sy 20068
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12.3

Audit requirements increase for charitiss with
an income aver £100,00C, £250,000 and
£500,000. Further information s cveileble
from the NCPTA or the Charity Commission.

Mease see 5.8.4 fac further information on the
raquirement for an indepandent exomination of
accounts which is a stipulation of NCPTA
insurance cover.

MOTICES

Reference is made to ‘notice’ in various plocas
in the Constitution {see clauses 4, 5.2, 6.5.5
and 12.1). This clouse makes clsor how
Members should be notified. What is meant
by ‘written” is defined in Clause 14.

AMENDMENTS

Amendments ta the NCPTA Model Constitution
may bs needed as the Association develops.
This clause gives you the power ta make
necessary amendments. Pleass note that more
than a simple maijority is required to ogree any
proposed amendment.

The Members must be given advonce notice
aof proposed ariendments to the Canstitution.
When giving notice aoch “day’ starts at
midnight, and the day on which notics is given
doss not caunt.

It is vital that the Constitution is net omended
in o way which makes it impossible for the
Association fo continue to operate. Therelore,
under this clause, cerfain amendments are not
valid, ie it adopted they will not count as
amendments and will not be registered by the
Charity Commission. The fwo cases are: -

where there is o fundamentd change in the
Objects, ie where the new purposes are of a
kind which a previeus supporter could nof
reasonably be expected fo have foressen when
contributing fo the Association’s funds

where the change Tn the Consfitufion would
couse the charity to became o non-chariteble
body. Both issves need o be considered for il
proposed amendments. it witl normally be
appropriate fo sesk legal advice or consult the
Charity Commission before the preposed
amendments are drawn up

The Charity Commissian should be notified
promptly of oll cmendments that are made.
Any emendment made to the NCPTA Model
Constitution prior to charily registrotion needs
to be agreed diractly with the Charity
Cammission and therefore would disqualify the
application for registration through the NCPTA
fast track registration scheme.

DISSOLUTION

t is not unusual for unincorporated charitable
Associations to reach the end of their usehil life
and decide fo dissolve. This clause provides that
such a decision may be made ot an EGM or an
AGM where correct notice is given. Thereatfter,
the debts and liahilities must be paid. Any
remagining assefs must be used for luhering the
Ohjects or for charitable purposes which are
within or similar to the Ohjects.

This clause allows for any remoining assets o
be passad to the school o, if the school is or
wilt sgon be closed, o anciher school.

& NCPTA 2008

10.1.7 annual reports

10.1.2 annual returns

10.1.3 annuat stafements of account

10.2 The Committee must keep proper records of: -
10.2.1 aft proceedings at General meetings

10.2.2 all proceedings at Committee meetings

10.2.3 dll reporis of sub-commitiees

10.3  Annual reports and statements of account relating to the
Association must be made available for inspection by any
Member of the Associafion

10.4 The Committee must notify the Charity Commission

promptly of any changes to the Association’s entry on the

Register of Charities.

11. NOTICES
17.1  Notice of any General meeting of the Association may be
sent by hand, by post, by suitable efectronic communication
{email} or in any newsletter distributed by the Association to its
Members. Notification by hand may include disiribution to
parents, guardians and carers via their children with or
withaut other communications from the school.

The address ot which a Member is enfitled to receive notices
{if sent by post) is the last known address of the Member

A technical defect in the giving of notice which the Members
or committee members/trustees are unaware of ot the time
does not invalidate decisions taken at a General meeting

12. AMENDMENTS
This Constitution may be amended at a General meeting of the
Association by a two-thirds majorily of the votes cast, but:-

12.1 The Members must be given 21 clear days’ nofice of the

proposed amendments

12.2  MNo amendement is valid if it would make g fundamental
change to the Objects/clause 2 or destroy the charitable
status of the Association and no amendment may be made fo
clause 9 without the prior written consent of the Charity

Cornmission

12.3 A copy of any resolution amending this consfitution must be sent

to the Charity Commission within 21 days of it being passed
13. DISSOLUTION .

13.1 The Association may be dissolved by o resalution presented ot
an EGM or an AGM whaere this is included in the nofice of the
meeting. The resolution must have the agreement of two thirds
of those voting and must give instructions for the disposal of
any assets remaining after paying the outstanding debts and
liabilities of the Association.

13.2 The net assets shall not be distributed among the Members of
the Association but will be given fo the school for the benefit
of the pupils of the school. In the event of the school closing
any remaining funds could be distributed to a neighbouring

school or schools as sefected by the Committee.
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13.4  The Committee will nof be relieved of their

responsibilities until they have compieted this
task and have sent a final report gnd statement
of accounts fo the Charity Commission, The
Charity Commission will then remove the
Association from the Register of Charitias.

ADOPTED AT A MEETING HELD

AT {Place}

NAME

{Namé end signature of Choir of meeting)

WITNESS NAME

RN P S
ADDRESS

Tt B EARM SO,

e Bl L e B AR,

e L R A% Sl b oo
OCCUPATION
Tam e, end e g

SIGNATURE

{Mame, address, occupation and signature of wifness)

NCPTA

39 Shigbourme Road

Tonbridga, Keni TNICQ 305
Ragistered Charily No: 1672833
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13.3

13.4

ff it is not possible fo dispose of assets as described in clause
13.72 then the assets can ke given to anoiher charitable cause
provided that the cause is within the Objects of the Association.

The Trustees must notify the Charity Commission promptly that
the Association has been dissolved. The Trustees must comply
with any request from the Commission including providing the
Association’s final accounts.

14. INTERPRETATION

14.1

4.2

in this Constitution:

address: means a postal address or, for the purposes of
electronic communication, a fax number, an e-mail address or
a text message number in each case registered with the charity
AGM: means an annual gereral mesting of the Members of
the Association

the Association: means the charity comprised in this
constitution

the Chair: means the Chair of the Association elected ot

the AGM

charity trustees: hos the meaning prescribed by section 97(1) of
the Charities Act 1993 as amended by the Charities Act 2006.
Every commiftee member/irustee is legally a charity frustee.
clear day: means 24 hours from midnight following the
triggering event

the Commission: means the Charity Commission for England
and Wales: www.charitycormission.gov.uk

the Committee: is the Governing Body of the Association and
includes all elected and co-opted committee members/trustees
Committee member/trustee: means a Member of the
Committee elected at the AGM by the Membership

co-opted Committee mernber/trustee: means a Member of
the Committee appointed by the commitiee members/trustees
in accordance with clause 6

EGM: means o general meefing of the Members of the
Association which is not an AGM

fundamental change: means a change that would not have
been within the reasanable confemplotion of a person making
a donation to the Association

general meetings: means any AGM or EGM

Governing Body: means the Governing Bedy of the school
headteacher: means the headteacher or Principal of the school
independent examiner: has the meaning prescribed by
saction 43(3)(a} of the Charities Act 1993

Member and Membership: refer to Members of the
Associgtion as set out in clause 4

menths: means calendar months

the Objects: means the chaoritable Objects of the Association
set out in clause 2

permanent trading: means carrying on a trade or business on
a continuing basis for the principal purpose of raising funds
and not for the purpose of actually carrying out the Objects
written or in writing: refers to a legible document on paper
including a fax message or an electronic communication
where the Member or co-cpted commiitee member/trustee
has agreed to receipt of notices by electronic means

year: means calendar year

References to an Act of Parliament are references to the Act as

amended or re-enacted from fime to time and to any
subordinate legislation made under it.
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